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   SHORT  & COMPACT  

 

9ǳǊƻǇŜŀƴ ²ƻǊƪǎƘƻǇ ƛƴ ±ƛŜƴƴŀΥ ά5ƛƎƛǘƛǎŀǘƛƻƴ ŀƴŘ LƴƴƻǾŀǘƛƻƴέ 

On 24 and 25 October, the first European Workshop has held within the scope of the EU Project. The 
participants were given the opportunity to witness innovation processes currently being carried out at 
Deutsche Telekom and analysed the past implementation.  

In the process, three thematic focal points were examined in detail in workgroups. End-to-End Digitisa-
tion, Agile Working as well as Edge Computing 5G. 

 

Starting points for co-designing in three fields of action 

In the workgroup dealing with End-to-End Digitisation, it was discovered that all cross-sectional func-
tions like accounting, HR and controlling are affected by this to the same extent as technology divisions, 
and that work and activities are undergoing substantial change. Employee representatives called for the 
planning and steering of such end-to-end processes to be carried out in an anticipatory fashion in pursuit 
of a concrete goal and for the results to be measurable accordingly. Systematic personnel development 
and continual qualification of employees are key necessities. 

 
Agile working methods do not mean boundless flexibility and unregulated work. While employers of-
ten try to use flexibility and desk-sharing to save costs, agile working actually means that each individual 
and the team as a whole engage in shared planning. Accordingly, the European Works Council calls for 
personnel planning to be carried out strategically and for internal policy rules to exist on the scope of 
deployment of agile working.  The EWC plans to prepare a guideline featuring minimum standards that is 
to be applicable to all Group companies. 
 

Edge Computing is an open, distributed IT architecture that is characterised by decentralised processing 
performance. Within the scope of Edge Computing, data is de facto processed directly by a (mobile) de-
vice, a local PC or by a server without being transmitted to a data centre. In this connection, the 
workgroup produced an ambitious proposal: the EWC is to negotiate a European framework for good 
working conditions in tandem with the innovation processes in new fields of activity that can be flexibly 
adjusted to take account of future requirements. 
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TREND MONITOR 
Deutsche Telekom 2018 

Re-
turns 

EUROPE 

No. EWC countries 

TRENDS & PERSPECTIVES  +  +/- - 
Please mark the trend:  

Perspectives will be: positive or equal or negative 

Digitisation & Innovation  
  

 

     Expansion of business 11 7 4  

     New products and services 11 8 3  

     New technologies 10 9 1  

     Research & development 7 3 4  

     Investment 8 3 5  

    EMPLOYMENT       Trend 7 1 24 4 

EXPECTATIONS  from the perspectives of employees 

Types of employment  
  

 

Regular employment 11 4 4 3 

Temporary workers 10  5 5 

     Work contracts 9 1 3 5 

Crowd workers  8  2 6 

High skilled employees 10 7 3  

Low skilled employees 9 1 1 7 

Work 4.0 standards     

    Job quality 11 4 5 2 

    Enrichment of work 11 3 5 3 

    Working time 11 3 6 2 

    Work loads 11  4 7 

    Flexibility at work 11 9 1 1 

    Responsibility at work  
    (time and tasks) 

11 4 5 2 

    Skills & Competences  11 7 2 2 

    Work-life balance  11 4 4 3 

    Workers' rights & participation 11 1 6 4 

How do the European employee representatives 
ƻƴ 5ŜǳǘǎŎƘŜ ¢ŜƭŜƪƻƳΩǎ 9ǳǊƻǇŜŀƴ ²ƻǊƪǎ /ƻǳƴŎƛƭ 
see the changes resulting from digitisation?  

How well is the Group positioned for future 
developments?   

Where are the opportunities and where are the 
risks? 

 

 
 
 
 
 
 
 
 
 
 
 
In 2018 we prepared a European Trend Monitor 
in this regard, with assessments by the national 
EWC members.  

Evidently, the Company is strategically well posi-
tioned in terms of key parameters (new business 
areas, products, services and technologies). The 
Company is expected to become stronger in 
research and development as well as in invest-
ments. 

With regard to the future development of work 
and employment in the Group, a mixed assess-
ment is discernible: in spite of the positive trend 
towards more regular employment and highly 
qualified work, developments in precarious 
employment relationships are considered to be 
highly critical. The share of total employment 
accounted for by low-skilled employees will con-
tinue to decline in future. 

The changes in labour policy in the digital trans-
formation of Telekom are also viewed rather 
sceptically. What is clearly visible is the expected 
increase in workloads. Despite positive expecta-
tions for more flexibility and training, changes in 
work organisation and work design cannot be 
clearly assessed. 

This is one more reason to shed light on structu-
ral change from an employee perspective and to 
help shape the associated changes. 
 
 

 SURVEY  IN  THE  EUROPEAN WORKS COUNCIL (EWC) 
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Co-design of Work 4.0 in the digitised world of work 

Our Work 4.0 - workshops 

In the course of digitisation, transnational issues are increasing; they are becoming even more important and 
ŀŦŦŜŎǘ ǘƘŜ ǿƻǊƪ ƻŦ ŀƭƭ DǊƻǳǇ ƳŜƳōŜǊ ŎƻƳǇŀƴƛŜǎΦ Lƴ ƻǳǊ ά²ƻǊƪ пΦлέ ǘƘŜƳŜ ǿƻǊƪǎƘƻǇǎΣ ǿŜ ǿƛƭƭ ŜȄŎƘŀƴƎŜ ƛŘŜŀǎ ŀǘ ŀ 
European level and work out our own requirements for social innovation in the interests of employees within the 
Deutsche Telekom Group. 

In two votes taken (written survey and oral consultation in the EWC), the following 3 priorities were agreed by a 
large majority on the thematic priorities of the Work 4.0 workshops: 

(1) End-to-End Digitisation 

(2) Agile Working 

(3) Edge Computing 5G 

 

 

 

 

 

 

 

 

 

     

 

 
 

 Sophia Reisecker (GPA-djp, AT)  
 

Making use of digitisation for work and employment  

òWe want to contribute our experience, our expertise and know-

how to ensure that the interests of the employees are not jeopa r-

dised.  

We will take a close look at the changes in the digitalised world of 

work and play an active role in shaping them. Within the scope of 

our European project, we want to encourage discussion s, make 

experiences useful and develop practical proposals. Works council 

and European works council members should be able to use the 

results to shape digitisation in their companies in the interests of 

their employees.ó 

Work 4.0 needs not less, but more participation at all levels.ó 

 

 

 

These focal points allow us to 
concentrate on the future and 
thus on business strategies 
and processes that have not 
yet been fully implemented 
and which therefore are open 
to employee-oriented partici-
pation. 

By mid-2019 we will have 
three thematic workshops 
with all EWC members from 
different countries, sup-
ported by the trade unions 
involved in the project. 

 

DIGITISATION & INNOVATIONRESULTS  FROM  QUESTIONNAIRE EWC-Meeting

NorthWest

Europe

SouthWest

Europe

CentralEast

Europe TOTAL

BE, DE, DK, 

NL, PL, UK

FR, GR, ES AT, RO, SK, 

HU, CZ, HR

EXISTING TOPICS  (Telekom specific)

A1 Multishared Services                                   
Example: HR/FC processes nearshore

4 0 1 5 3

A2 End-to-End Digitisation                                   
Example: Internal processes

5 1 6 12 17

A3 Pan-Net                                                           
Example: HR/FC processes nearshore

1 1 1

A4 Internet for everyone                                   
Example: Broadband rollout

1 1 2 4 1

 EMERGING AND FUTURE TOPICS

B1 Artificial intelligence                                                                
Example: Service Center Robots

3 2 5 3

B2 New work modes                                                                
Example: Agile working

5 1 5 11 11

B3 Virtual reality                                                   
Example: VR/AR glasses for technicians

0 1

B4 Edge computing 5G                                                
Example: IoT / Autonomous driving

2 2 4 11

Voting             

EWC-Meeting  

Sep. 2018

TOPICS AND PRIORITIES

EU - REGIONS
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Our thematic workshops 

Our focus:  Innovation  ---  Work  ---  Interest Representation 
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Dr. Bierwirth (CEO of T-Mobile Austria) 
informed the members on the business 
profile and current developments at T-
Mobile Austria.  

Current focus: The Company's realignment 
following the acquisition of cable operator 
upc. The portfolio gained through the 
transaction comprises the pillars of tech-
nology, entertainment and customer orien-
tation/telecommunications. The goal is to 
develop from a previously medium-sized 
mobile operator into a convergent full-
service provider for the Austrian market. 
One primary task is to push ahead with the 
merging of the two companies and to com-
plete the integration of business areas and 
staff. 

 

 

 
 
 

KEY NOTE 
Dr. Andreas Bierwirth 
CEO T-Mobile Austria 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

INFORMATION & DISCUSSION:   T-MOBILE IN AUSTRIA   

Digitisation comes with a lot of options and opportunities 

This brings up open questions, which need to be answered: 

o Working time ς How will we organise our work in the future and what will this mean for the subject 
of working hours? 

o Career ς What does career mean and how strictly is it defined? 
o Work is changing ς Subjects are becoming more agile, new ways of collaborating.                              

How are we handling this? 

o New technologies ς How will we communicate in the future (e.g., apps)? 
 
From Dr. Bierwirth's presentation  
 

"Our path - technology leader in Austria" 

Dr. Andreas Bierwirth (CEO of T-Mobile Austria) 
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άhǳǊ ŎƭŀƛƳΥ LƴƴƻǾŀǘƛƻƴ ǘƘŀǘ ōŜƴŜŦƛǘǎ ŀƭƭ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘέ 
Dr. Andreas Bierwirth (CEO der T-Mobile Austria) 

ά²Ƙŀǘ Řƻ ǿŜ ƴŜŜŘ ǘƻ Řƻ ǘƻ ŀŘǾŀƴŎŜ ƛƴƴƻǾa-
ǘƛƻƴ ǇƻƭƛŎȅΚέ 

¶ We need to get the right people into the 
Company. 

¶ We need to rebalance working hours (agile 
working / work-life balance) 

¶ We need to overcome and restructure 
grown structures (processes, criticism of 
change) 

¶ We need to take the employees with us in 
the process (team development from top 
to bottom, innovations with chances of 
success, realistic planning) 

¶ The entire management team must work 
authentically!  

¶ Team building across all levels 

¶ Realistic goals and financial planning (to 
develop and test things; take setbacks into 
account) 

¶ Learning exactly how agile working func-
tions 

¶ Intensifying cooperation between young 
and old  

¶ !ǘǘƛǘǳŘŜΗ ό¢ŜŀƳ ϧ ǾŀƭǳŜǎύέ 

¶  
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3 Topics of innovations  

(1) End-to-End Digitaisierung 

(2) Agile Working 

(3) Edge-Computing|5G 

3 Workgroups 

AG 1:   AT, DE, CZ, SK 

AG 2:   DE, HU 

AG 3:   DE, ES, FR, HR 

3  Working phases 

Phase I  Current situation, 
trends and developments  

Phase II  Positions and   
objectives  

Phase III  Strategies and active 
participation 

Identical key questions in the three working groups for processing 

THEMATIC WORKGROUPS 

END-TO-END DIGITISATION

Relevance for my  company 2 10 2

Importance for the ICT sector 2 10 2

Employees participation on innovation development

Negative Impacts 4 2 6

Positive impacts 8 5

Blueprint potential 1 7 5

Innovation factor 9 4

Relevance for trade unions 9 2

Chances for employee-oriented innovations

Short term 3 6 3

Long term 3 6 4

N=14                  low & unimportant high & very high unclear

RELEVANCE  &  IMPACTS

AGILE WORKING  (NEW WORK MODES)

Relevance for my company 12 1

Importance for the ICT sector 11 2

Employees participation on innovation development

Negative Impacts 2 1 7

Positive impacts 5 7

Blueprint potential 6 4

Innovation factor 7 5

Relevance for trade unions 7 1

Chances for employee-oriented innovations

Short term 2 3 5

Long term 1 7 3

N=13                low & unimportant high & very high unclear

RELEVANCE  &  IMPACTS

This is how the EWC members view the situation:  
assessments derived from the thematic survey taken in September 2018 
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Working group 1:  End-to-End Digitisation 

THEMATIC  INFO 
 

A business process is end-to-end by definition. This means that analysis and optimization of the bu-
siness process starts at the customer and ends again at the customer.  
End-to-end means therefore from the beginning to the end and refers to the consideration of a pro-
duct or a service in total. An action of the customer must result in an answer (to the customer).  
Depending on the degree, end-to-end considerations can be made for the entire organization, for the 
individual process or pure system landscapes.  

Here, the focus is on 4 core elements.  

1. How well can products be marketed? Who buys and who not?  

2. How are products used? Which functions are missing or unnecessary?  

3. Do the processes work? How well do they work?  

4. Does a system chain work technically and the way it is required?  
 

Above all, high-tech service industries (as the telecommunications and the finance sector) are 
marked by a strong competition, many different products, speed and a high price pressure.  
In such environments it is often not possible to optimize launched and faulty products during opera-
tion without impairing the image. Therefore, it is recommended in the specialist literature to take 
some time before introducing innovations in such cases and carry out tests from the beginning to the 
end - end-to-end.  
 
Lƴ ǘƘŜ флΩǎ ŀƴŘ ǎƛƴŎŜ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ōǳǎƛƴŜǎǎ ǊŜ-engineering, end-to-end business processes were the 
panacea. The drastic cure for companies was described in an opinion-forming way by the US Ameri-
can economists Peter F. Drucker (with Austrian roots), Michael Hammer and James Champy.  
 
There was the conviction that customers could be won by analyzing and optimizing business proces-
ses and new services could be invented, and that it would be possible to be faster and save a lot of 
money hereby.  
 
In the meantime, the enthusiasm waned as easier innovations started to take root and it was possib-
le to save money in a shorter time by selling whole business units. Nevertheless, especially software 
for the generation and maintenance of business processes was excellently sold in the last years. 
Former procedures come back and are often only called differently, as for example the improvement 
of conversion rates in the internet.. 
 

There is no consistent end-to-end digitization on European level or on national level along the overall 
value chain in the Telekom Group. The process chain is dissected in partial process chains on Euro-
pean level as well as in individual national companies.  
 
Lothar Holzwarth 

Works council and management  
consultancy services 
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Examples for the transnational work organization in the  
digital end-to-end partial process chain on European level can 
be:  
: 
 

TASK OF WORKING GROUP 1 

The task of the working group 1 
consists in analyzing the European 
partial process chains which extend 
to two or several national compa-
nies involved. 
 
We want to examine the innovati-
on potential of European digitized 
partial process chains and work out 
risks and opportunities for work 
and employment in the countries 
involved based on the analysis of 
the existing circumstances. 
 
On this basis, we want to formulate 
our positions, objectives and design 
approaches for employees - ori-
ented innovations of the European 
partial process chains.  
 
For the continued thematic work in 
the following workshops, we want 
to draft first ideas with which in-
struments of the employee partici-
pation it is possible to implement 
our ideas.  
 

It has to be taken into considerati-
on along the respective partial pro-
cess chains where and how an ex-
tension in direction of contract 
award to suppliers or to customers 
takes place by self-administration.  
 
However, this refers only to the 
relevant European end-to-end 
partial process chains. In the  
working group 1 we want to work 
out at which point in the end-to-
end partial process chains innova-
tion profits could be recorded or 
where we see further innovation 
potentials. Based on this, we want 
to formulate our expectations of 
innovation. 
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FROM THE DISCUSSION OF WORKING 
GROUP 1 

The Deutsche Telekom Group does not have seam-
less, end-to-end digitisation at either European or 
national level along the entire value chain. The pro-
cess chain is broken down into sub-process chains 
both at the European level and within the individual 
national companies.  
 
Challenges 

-  Process chains are not systematically organ-
ised (but broken down into sub-processes) 

-  The process chain is not stable (media switches) 

-  Relevant end-to-end concerns networks, sales, 
management, controlling 

-  This affects all cross-sectional functions (ac-
counting, HR, controlling) and the technical divi-
sions (automation of network planning, fault 
analysis, deployment planning for installers). 

-  Work and activities change (home office, open 
space, shared working); jobs are shed 

 

Starting points for co-creation  

-  Planning and control: Foresighted information 
and target definition  
- Processes must be specified in advance 
- Measurability according to fixed criteria is 

indispensable 

-  Experts must be available 

-  Achieving employee co-determination 

-  Including employees in processes - involving 
them accordingly 

-  Making use of information skills 

-  reliable testing of new systems  

-  Skills management: qualification of employees 

-  New organisational structures 

-  Employees already need to be included in the 
implementation of the new tools in order to 
minimise errors, imponderables, and 
weaknesses from the outset! 

 
 

WHAT WE WANT TO ACHIEVE 

In all areas: systematic personnel develop-
ment and continual qualification of 
employees so that they are prepared for 
fresh challenges as they unfold 

 

Members of WG 1 
Johannes Hofmeister (AT) 
Eduard Filek (CZ) 
Drahoslav Letko (SK) 
Miroslav Gabor (SK) 

Facilitator 
Sophia Reisecker (AT)  
Lothar Holzwarth (DE) 
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Working Group 2:  AGILE WORKING 

THEMATIC  INFO 

The agile manifest: the individual and his team plan together  

CǊƻƳ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ мффлΩǎ ŀƎƛƭŜ ƳŜǘƘƻŘǎ ŎŀƳŜ ǳǇ ƛƴ ǘƘŜ ǎƻŦǘǿŀǊŜ development and gained first po-
pularity with extreme programming (Kent Beck) in 1999. Agile methods have become more and more im-
portant in the last years. This applies above all - but not exclusively - to the IT sector: 62% of the software 
development projects partly work agilely in Germany, 16% even consistently, while only 22% of all projects 
exclusively work with conventional methods.  

The agile philosophy underlines the ability of the individual and the self-organization of the development 
team. By meanǎ ƻŦ άŀƎƛƭŜ ƳŜǘƘƻŘǎέ ƛǘ ƛǎ ǘǊƛŜŘ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŘŜŦƛŎƛŜƴŎƛŜǎ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎ ǎƻŦǘǿŀǊŜ ƳƻŘŜƭǎ 
which are considered to be too rigid. As a rigid and end-to-end planning is not feasible anymore, the requi-
rements of the software are not certain right from the beginning. Instead, they develop with the growing 
understanding of the software system which shall be achieved above all by an intensive communication 
with the customer. To make communication easier, extreme programming uses so-ŎŀƭƭŜŘ άǳǎŜǊ ǎǘƻǊƛŜǎέΣ ƛΦŜΦ 
user stories on the description of system properties or important functions to make communication easier. 
The planning has to take place in cooperation and is not a separate decision of the project manager. The 
interaction of a group to plan the scope of ǘƘŜ ƴŜȄǘ όǎƻŦǘǿŀǊŜύ ŜƴŀōƭŜ ƻǊ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƛǎ ŎŀƭƭŜŘ άǇƭŀƴƴƛƴƎ 
ƎŀƳŜέΦ tƭŀƴƴƛƴƎ ƎŀƳŜǎ ŀƴŘ ǘƘŜ ŜǎǘƛƳŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŜȄǇŜƴǎŜǎ ŀƴŘ ŜŦŦƻǊǘǎ ŀǊŜ ǇŜǊƛƻŘƛŎŀƭƭȅ ǊŜǇŜŀǘŜŘ 
(iterative process).  

 During a meeting in Utah 2001, the term agile was chosen for this type of software development and the 
άŀƎƛƭŜ ƳŀƴƛŦŜǎǘέ όǿǿǿΦŀƎƛƭŜƳŀƴƛŦŜǎǘƻΦƻǊƎκƛǎƻκŘŜκƳŀƴƛŦŜǎǘƻΦƘǘƳƭύ ǿŀǎ ŦƻǊƳǳƭŀǘŜŘΦ ά²Ŝ ƻǇŜƴ ǳǇ ōŜǘǘŜǊ 
ways to develop software by doing it ourselves and helping others. Thanks to this activity we appreciate 
these values:  

¶ Individuals and interaction are more important than processes and tools  

¶ Faultlessly working software is more important than a comprehensive documentation  

¶ Cooperation with the customer is more important than contract negotiation  

¶ Reaction to changes is moǊŜ ƛƳǇƻǊǘŀƴǘ ǘƘŀƴ ŦƻƭƭƻǿƛƴƎ ŀ ǇƭŀƴΦέ  
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 Agile principles are the guiding principles for agile work. 
Sometimes agile principles are also called methods.  

In the agile manifest, twelve principles are listed.  
 

¶ Satisfaction of the customer by early and continuous 
delivery of valuable software  

¶ Agile processes use changes (even late in the develop-
ment) for a competitive edge of the customer  

¶ Delivery of perfectly working software in regular, prefe-
rably short intervals (only few weeks or months)  

¶ Nearly daily cooperation of experts and developers 
during the project (ex.: collective code ownership)  

¶ Provision of the environment and the support which is 
required by motivated individuals to perform the tasks  

¶ Transfer of information, if possible, during the face-to-
face discussion  

¶ The functionality of the software is deemed to be the 
most important measure of progress  

¶ Maintaining a uniform pace of work by principals, deve-
lopers and users for a sustainable development  

¶ Constant focus on technical excellence and good design  

¶ Simplicity is essential  

¶ Self-organization of the team for planning and imple-
mentation  

¶ Self-reflection of the team on the own behavior for an 
adaptation with respect to an efficiency increase  

 

   
 
 
 
 
 

 
 
 
 
 
 

Dr. Nadine Müller  
(Vereinte Dienstleistungs- 
Gewerkschaft | ver.di, DE)  

 

òWhen Telekom thinks òagileó, 

this does not stop at borders.  

We need rules and regulations 

that oblige employers to apply 

the rights arising from German 

co- determination in other    
countries as welló 
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The principle of the sustainable pace: no overtime  

hƴŜ ƻŦ ǘƘŜ ǘǿŜƭǾŜ ŀƎƛƭŜ ǇǊƛƴŎƛǇƭŜǎ ƛǎ ǘƘŜ ǎǳǎǘŀƛƴŀōƭŜ ǇŀŎŜΦ .ŜŎƪ ǎŀȅǎ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ǘƘŜ άпл-ƘƻǳǊ ǿŜŜƪέ ŀǎ ƻƴŜ 
of the twelve practices of the extreme programming. Overtime is a reference to serious problems in the 
project which have to be localized and solved. The developers are hardly able to encode easily and clearly 
due to permanent overtime. They become unproductive and program more mistakes. Roman Pichler, as a 
famous representative, writes correspondingly: in Scrum - the most common agile method - regular over-
time is unacceptable.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

In Scrum, the worldwide most common agile practice, there are the roles of the product owner, the team and 
the Scrum master. The product owner has the role and opinion of the customer and describes the require-
ments which have to be implemented to achieve the project goal - in the so-called product backlog. This 
document continuously processes and prioritizes the requirements depending on the overall progress.  
 
The requirements are implemented in so-called sprints of always equal length (2-4 weeks). In the sprint plan-
ning, the development team agrees on the requirements together with the product owner. The team chooses 
the tasks which it processes in the next sprint. It estimates the relating efforts and expenses to guarantee that 
it is feasible within the selected period of the sprint.  
 

The results of the sprint are presented in the sprint review of the product owner (possibly also custo-
ƳŜǊǎκǳǎŜǊǎύΦ hƴƭȅ ǘŜǎǘŜŘ ŀƴŘ ΨƻǇŜǊŀōƭŜΩ ŦǳƴŎǘƛƻƴŀƭƛǘƛŜǎ ŀǊŜ ŘŜŜƳŜŘ ǘƻ ōŜ ǎŜǘǘƭŜŘΦ  
 
The team organizes itself absolutely independently for the entire produces and has to have the corres-
ponding resources and skills. The team reflects with work process and cooperation to determine impro-
vement measures in the retrospective after the sprint. The Scrum master as expert for the method sup-
ports the team in observing the self-set rules and removing all obstacles. 

Example SCRUM 
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FROM THE DISCUSSION OF WORKING 
GROUP 2 

ά!ƎƛƭŜέ ŘƻŜǎ ƴƻǘ ƳŜŀƴ ōƻǳƴŘƭŜǎǎ flexibility and un-
regulated work, with the employer trying to save 
costs through flexibilisation and desk-sharing and to 
promote the self-exploitation of employees. Agile 
working means: the individual and his or her team 
plan together.  

Starting points for co-creation 

-  Specification as to where agile work should be 
meaningful and introduced 

-  Rules and regulations for less control (hierarchy 
reduction) and indirect control 

-  Remuneration structures and remuneration se-
curity   

-  Cornerstones for working time regulations (e.g. 
adherence to mandatory breaks, including micro-
breaks) 

-  Fostering advanced training > strategic personnel 
planning for digitisation > defining future tasks 
(job enrichment instead of dismissal) 

-  Improving equipment for time- and practice-
oriented training, also coaching and mediation 
for teams (pre- and post-qualifications) > skill of-
fensive  

-  Co-designing roles and responsibilities > who 
decides in tribes? (who handles illness, leave, 
etc.) 

-  Reinforcing the structures for qualified co-
determination 

-  aƻōƛƭƛǎƛƴƎ ŀƴŘ ƛƴŎƭǳŘƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ƪƴƻǿ-how 

-  Set up measurement sensors on site > address 
employees directly > check effectiveness of con-
trols  

-  Create room for manoeuvre from bottom to top  

-  Reinforcing responsibility in teams; these must 
be able to determine their own speeds 

-  For the EWC: The EWC must develop its own 
understanding; develop a European-defined, 
binding set of rules for agile work and guidelines 
for their Europe-wide application 

 

WHAT WE WANT TO ACHIEVE 

¶ Strategic personnel (HR) planning (qualifi-
cation, skills management) 

¶ Guideline (Code) on the areas of applica-
tion for agile working  

¶ EWC guide, with minimum standards 

Members of WG 2 
Rainer Ginko (DE) 
Michael Liebenow (DE) 
Ersèbet Varga (HU) 
Pèter Szabo (HU) 

Facilitator 
Dr. Nadine Müller (DE) 
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Working Group 3:  EDGE COMPUTING | 5G 

THEMATIC  INFO 
1, 2

 

Edge computing ς as opposed to cloud computing ς is where data is processed locally, at the network 

edge. Edge computing is an open, distributed IT architecture of which decentralized processing is a typical 

feature. Edge computing creates not only the basis for mobile computing, but also the technologies of the 

Internet of Things (IoT). In the context of edge computing, data is in fact processed directly by a (mobile) 

device, a local PC, or a server without being transferred to a data center. 

 

 

Edge Computing and 5G  

All IoT applications, for example in the area of vehicle-to-vehicle communication, public safety, and the 
sensory networks of smart cities, require a more reliable and scalable device-to-device connectivity than 
Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ [¢9 ƴŜǘǿƻǊƪǎΦ όΧύ  

As becomes clear from this, edge computing will be particularly important for the 5G network as a way of 
reducing the pressure on the fifth-generation network. With edge computing, the enormous volumes of 
data generated by the vast number of connected (IoT) devices are processed directly at the network 
edge. That means processing takes place at source, i.e., where the data are produced, instead of transfer-
ring the data traffic via a remote data center. Edge computing thus significantly reduces latency, which 
makes it crucial for the success of 5G scenarios. A self-driving car, for example, can only function properly 
if the data from all sensors is processed in real time, i.e., with a latency of less than a millisecond (ultra 
low latency), allowing the information needed for driving the car to be derived instantly. 
 
 

Source Edge Computing|5G:  

1)  https://www.cloudcomputing-insider.de/was-ist-edge-computing-a-742343/  
2) https://www.funkschau.de/telekommunikation/artikel/ 156877/ 
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Odysseus Chatzidis  
(EWC Chairman  
Deutsche Telekom,Germany) 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FROM THE DISCUSSION OF WORK-
ING GROUP 3 

Innovations play a decisive role in competi-
tion. We are in an innovative company that 
needs to be successful; this calls for changes 
at all levels - customers, employees and man-
agement alike. In order to make progress 
here, employees must be actively involved 
with their know-how and practical knowledge.  
 
Starting points for co-creation 

Digital innovations (edge computing 5G) in-
clude the opportunity for decentralisation of 
processes and services for the benefit of em-
ployees. To this end, a rethink in innovation 
action is necessary: 

-  Integration of stakeholders (in planning, 
development, implementation) 

-  Development of a mutual culture of trust  

-  Continuous competence acquisition and 
knowledge building (life-long learning)  

Innovation calls for transparent framework 
conditions and uniform management re-
quirements. 

-  pilot agreements for guidance and to 
document regulatory issues 

-  Guidelines as a compass for orientation 
and as a grid for permanent monitoring 

-  Making innovations employee-friendly 
(informing employees, testing products, 
qualifying employees for new tasks) 

-  Identify growth areas of the company 
(agree restructuring plan with employer): 
fund for qualifications) 

-  Complete an end-to-end test phase with 
the employees before introduction; test-
ing in the company, with own experts 

-  Carry out an impact assessment of the 
measures (quality, effort, costs) 

We need to accelerate innovation to have 
security for employees! 
 

òWe want to help shape     

social innovations throu g-

hout Europe! Edge comp u-

ting enables us to offer 

customised solutions. We 

perceive opportunities and 

possibilities that equally 

benefit both the Company 
and its employees.ó 

Members of 3 
Josè Carlos Hernandez (ES) 
Marko Palada (HR) 
Virginie Labrousse (FR) 

Faciliator 
Odysseus Chatzidis (DE) 

WHAT WE WANT TO ACHIEVE 

A European framework for good working condi-
tions, which can be adapted flexibly to future requi-
rements and which can keep pace with the innovati-
on processes in new business fields of activity 

Arbeitsgruppe 3 (von links nach rechts): Virginie Labrousse (FR), 
José Carlos Hernandez (ES), Odysseus Chatzidis (DE) 


