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Workshop 1: Digitisation  and  Innovation 

24./25. October 2018 in Vienna (AT) 
 

Venue:  T-Mobile Austria 
  Rennweg 97-99, A-1030 Wien. 

Hotel:  Austria Trend HOTEL DOPPIO 
 Rennweg 99 / Rinnböckstraße 1, 1030 Wien  
 

AGENDA                 www.digit-project.eu 

 

1. Day | 24.10.2018 | 1.30 – 6:00 p.m. 

12:30 – 1:30  Lunch (T-Centro) 

1:30 – 2:00 Welcome, opening, introduction       

2:00 – 3:00 Key Note: Dr. Andreas Bierwirth (Managing Director der T-Mobile Austria) 

debate | discussion  

3:00 – 3.30 coffee / tea break 
 
 

Afternoon Working Phase 1:  Focus „Digitisation and Innovation“  

3:30 – 4:00  Design of innovation and digital change 
presentation | discussion 

Dr. Nadine Müller, ver.di 

4:00 – 5:00 Thematic introduction to the three main topics oft he workshop 

(1) End-to-End Digitisation (Lothar Holzwarth, Betriebsräte- und Managementberatung) 

(2) Agile working  (Dr. Nadine Müller, ver.di)  

(3) Edge computing 5G  (Odysseus Chatzidis, EWC-chairman Deutsche Telekom) 

For each topic: 
- Information, specification and evaluating (innovation potential)  
- Concretisation and deepening (relevance and impacts) 

Preparation of the working groups (organisation, tasks, working methods) 
Development of criteria and key questions for processing in WGs  

Gisbert Brenneke | Klaus Gutbrod (Arbeit und Leben Bielefeld) 

5:00 – 5:15 Short break 

5:15 – 6:30  Thematic working groups:  Elaboration of key innovation topics in the priorities 1-3:   
Potential for change, risks and chances for work & employment 

  Guidance of the WGs: Dr. Nadine Müller | Lothar Holzwarth | Odysseus Chatzidis 

8:00  Dinner (Salmbräu) 
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2. Day | 25.10.2018 | 8.45 a.m. – 5:15 p.m. 

3.  Morning Results from Working Phase 2 

08:45 – 09:45   Plenary:  Presentation and discussion of the results from working groups 
one day before  (Speaker from WGs) 

Leading and moderation: Klaus Gutbrod, AuL Bielefeld | Wolfgang Anlauft, ffw Nürnberg 

Securing the reults 1:  Developments and challenges  
(relevance, challenges and justifications) 
 

Morning Working Phase 2:  Positions and objectives  

9:45 – 10:00  Thematic introduction to the working phase 2:  Design of social innovations 

Development of criteria and goals for further work in WGs  
  (employees interests, positions, longterm and shortterm goals) 

Gisbert Brenneke | Klaus Gutbrod (Arbeit und Leben Bielefeld) 

10:00 – 10:30 coffee /tea brak 

10:30 – 11:45  Thematic working groups 1-3: Elaboration of positions and objectives  
for „work-oriented innovations“  in the 3 main topics (strategic / operational) 

  Guidance of the WGs: Dr. Nadine Müller | Lothar Holzwarth | Odysseus Chatzidis 

 

11:45 – 12:45 Plenary: Presentation and discussion of the results from working groups 

Bundling the positions and objectives 

Leading and moderation: Klaus Gutbrod, AuL Bielefeld | Wolfgang Anlauft, ffw Nürnberg 

Securing the reults 2:  Positions and goals for labour political innovations  
(Innovations in the interest of the employees) 

12:45 –  01:45  Lunch 
 

Afternoon Working Phase 3:  Initiatives and arrangements 

1:45 – 2:00  Thematic introduction to the working phase 3: Innovation and work 4.0   

Development of criteria and key questions for processing in WGs  

Gisbert Brenneke | Klaus Gutbrod (Arbeit und Leben Bielefeld) 

1:45 – 3:15  Thematic working groups 1-3: Elaboration of concrete suggestions, measures and arrangements 
for labour political innovations“ (short and long term) 

Guidance of the WGs: Dr. Nadine Müller | Lothar Holzwarth | Odysseus Chatzidis  

3:15 – 3:45 coffee / tea break 

3:45 – 4:45 Plenary: Presentation and discussion of the results from working groups 

Bundling of proposals and measures 

Leading and moderation: Klaus Gutbrod, AuL Bielefeld | Wolfgang Anlauft, ffw Nürnberg 

Securing the reults 3:  Action fields, instruments and implementation perspectives 
(Working-political starting points for the co-creation of work 4.0) 

 
4:45 – 5:15 Assessment and summary of the workshop (Experts / Plenary) 

Feed back and final round 
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